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Board Assurance Framework ï Strategic Priorities   
 

Select as 
applicable  
 

Local Services - We will meet the needs of the local population by developing 
new ways of working which always put patients at the centre of all that we do �� 
Specialist Services - We will provide innovative, high quality specialist care 
delivering outstanding outcomes for a wider population �� 
Innovation - We will promote new and better ways of working, always looking to 
achieve excellence and sustainability in how our services are delivered �� 
Care -  We will treat our patients, and their families, with care, kindness and 
compassion and keep them safe from avoidable harm �� 
People - We will make SFT a place to work where staff feel valued and are able 
to develop as individuals and as teams �� 
Resources - We will make best use of our resources to achieve a financially 
sustainable future, securing the best outcomes within the available resources �� 
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1. Executive Summary  

This estates strategy outlines how Salisbury NHS Foundation Trust (SFT) will seek to make 
best use of its land, buildings and infrastructure to assist in delivering on the Trust’s key 
strategic objectives, consistent with delivering: 

 

The strategy describes the current estate’s performance and condition, sets out where the 
key risks are and the development options required to mitigate these risks and deliver on 
the Trust’s clinical strategy.  It articulates the direction of travel over the next five years, 
making the best possible use of the estate to deliver modern integrated care 
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2. Estate Profile: Baseline 2018  

The Trust owns one freehold property, Salisbury District Hospital, which is fully operational 
and is sited some three miles to the south of the city of Salisbury.  The Salisbury District 
Hospital site occupies an area of 21 hectares and has buildings with a total floor area of 
97,764m².  

The full asset valuation as at March 2018 (Trust land and buildings) was £106,017,517 
(including £15.8 m for the PFI building).   

The hospital can be divided into three distinct areas: 

 

 

 

 

 

 

 

 

SDH North 

The North area of the site is the modern 

Phase 1 and 2 developments totalling 

53,117m2 of floor space.   Phase 1 was 

completed in January 1993 and is based 

on the nucleus cruciform design with a 

hospital street on 5 levels. Phase 2 (top 

right) opened in May 2006.  

SDH North houses most of the acute 
inpatient wards, emergency department, main theatres, diagnostic services (including 
laboratories), burns and plastics services and the main outpatient departments. 
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SDH Central 

SDH Central is predominately 1940s, 
single storey, flat roofed 

accommodation comprising 34,841m2 of 

floor area.  Approximately 7,000m2 of 

these wartime structures still house 

clinical services, including the neonatal 

intensive care unit (NICU), maternity 

services and pre-operative assessment.  

SDH Central also includes the day 

surgery unit (DSU), a satellite radiology department and the Spinal Unit.  The Spinal Unit is a 

traditional pitched roof building opened in the early 1980s.  Day surgery is of modular 

construction built in 1993 which was subsequently extended in 1999 and again in 2003, but 

includes two of the original theatres dating from the 1980’s. 

In 2016, following a successful fund raising scheme by the Hospital charity, Stars Appeal, a 
dedicated Breast Unit was opened.  The building, which extends out from gynaecology 
outpatient department, offers a welcoming environment where patients receive all their 
care and treatment in a unit which has been designed specifically for their needs. 

SDH South 

SDH South comprises a mixture of largely 

single storey 1940’s buildings totalling 

approximately 4,300m2. The more 
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The Digital Context 

The impact of digital developments will have a major impact on the use of the estate and 

will be a major driver for change.  The digital agenda, as set out in the Trust’s emerging 

digital strategy, will have a compelling impact on future estate utilisation.  Fewer face to 

face appointments as more digital methods are used will impact on the amount of clinical 

space required.  Increased opportunity to work from home will change working patterns, 

reducing traffic to and from the site and potentially change how office accommodation 

should be configured in the future.  Greater control of room utilisation, management of the 

site environment and resources will help the Trust become more efficient and contribute to 

environmental standards.  Improved booking systems and the use of barcoding technology 

will be crucial in enabling the Trust to use clinical resources more effectively. 

 

Therefore it will be important for the development of and associated ongoing workplans for 

our infrastructure related strategies to be aligned and consistent. 
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The impact Environment Can Make 

The examples below are included to illustrate the importance of fit for purpose modern 
estate. The positive impact of a modern, safe environment in which to be treated and work 
is a vital component in the service provision model. 

 

 

The Lift Project The patient lifts with interior 

artworks giving inspiring reflection of 

Salisbury’s healthcare through the ages: 

New Dedicated Breast Unit providing the 

best clinical care in an environment to 

match: 
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4. Developing the Estate Strategy  

The development of this estate strategy has been considered in the light of these factors: 

�x The priorities described in the Trust’s clinical strategy— it is the requirements of the 
Trust’s clinical services designed to meet the needs of the local population which will 
shape the estate development plans, determining how and where the estate 
advances. 
 

�x The external context in responding to key national (eg Naylor review) and regional 
priorities (STP estates plans) and as the local community responds to the recently 
published NHS Long Term Plan and particularly its focus on the development of 
integrated care. 
 

�x The current estate configuration and standards— this is the starting point from 
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5.  The Trust’s Future Clinical Strategy  

The key elements of the Trust clinical strategy as it affects the development of the estate 

include the following: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Easy Access for Patients and GPs 

Our diagnostic and treatment services will be 
provided in locations other than our main site to 

better meet the needs of the population; 
equally we will encourage in-reach of 
community services into the hospital to support 
patient care. 

Integrated Care 

The approach in our locality will place greater emphasis on 
prevention, keeping patients well at home and getting patients 
home as quickly as possible if they have to come into hospital.  
This will mean the hospital only providing the care those 
patients need in an acute environment and more care being 

provided in a community setting.  Hospital staff will 

increasingly be working with community based multi-
disciplinary teams to manage patients’ needs outside of the 
hospital. 

We will play our part in the development of community 
hubs, where those community MDT’s (including, community 

nursing, pharmacists, optometrists, therapists, social teams, 
general practitioners and support staff) can provide a range of 
services for patients.  We will provide space for patients and the 

public to spend time together, combating loneliness. 

We will embrace different approaches (eg digital, 

telephone) to ensure that patients do not have to travel 
to the hospital except when a face to face consultation, 
physical examination or treatment is necessary.   
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Emergency Care 

We will improve access to rapid diagnostics and specialist advice to help admit patients to hospital only 
when absolutely necessary.  Patients will stay in hospital for the minimum amount of time— getting the 
right patient into the right bed at the right time and planning discharge from the day of admission .  We 
will further develop and enhance our early supported discharge services, which allow patients to go home 
earlier than usual with the required support in their own homes. We will work with our partners to 
further develop “discharge to assess” where patients’ care and therapy needs are assessed in their own 
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Frail Elderly 

We will work with local partners in primary care 
community and social care to reduce admissions 
through delivering comprehensive, co-ordinated care 
in the community.  If a frail older patient is admitted 
they will be kept out of bed and dressed where 
possible to reduce deconditioning and their discharge 
will be planned from the day of admission with the 
aim of keeping the patient in hospital no more than 
five days. 

We will use our estate better to provide improved 

rehabilitation services, drop-in and respite 

services such as a day centre, reminiscence therapy, 
exercise classes and support for independent living.  

Mental Health 

We recognise the important links between mental and physical health and support the concept of parity 
of esteem between mental and physical health conditions. This means ensuring that patient wellbeing is 
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8. Current Estate Condition  

Physical Condition and Age 

The overall physical condition of 
the estate is a product of the 
various ages, use, design, 
construction and maintenance of 
the total estate assets.   

Almost a quarter of the SFT estate 
is condition code C and 9% is 
condition D.  Just under half of  
the SDH estate has a building age 
of between 1985—1994, with 19% 
of the estate being over 70 years 
old and still housing clinical 
services. 

These assets have gone beyond their economic life due to elements that are obsolete 
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traditional (Spinal) and modular builds. These have in some circumstances 
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and location.  A third of the clinical estate is being provided from 

accommodation which is sub-optimal.  In the main this relates to the services provided 

within SDH Central, notably maternity and neonatal intensive care unit (NICU) and day 

surgery unit (DSU) 

Impact of Functional Suitability – Maternity Services 

The maternity unit is provided from buildings which were initially built in the early 1940s.  

The buildings are robust and resilient and have been adapted a number of times to provide 
the best possible facility for women in labour and their partners, but the facility has 

substantial issues with its functional suitability.  Most of the birthing rooms are far too small 
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As capital becomes available the Trust plans to increase the number of 
internal extensions on its VoIP network, up to a maximum of 90% of extensions.  These new 
VoIP telephones will be supported with the strategic positioning of analogue telephones, 
sitting on telecoms infrastructure installed in 2006. 

Switchboard consoles 

The Trusts switchboard was upgraded in 2018 and runs on our VoIP network, a remote 
telecoms console, with full functionality, has been installed in ………….. 

Pagers 

2 way pagers are used for all critical messaging between staff groups (e.g. crash groups), 
these two way devices can operate on a local network (installed in 2018), the national pager 
network or any UK mobile phone signal.  The device provides live status reports including 
the delivery and receipt of messages, battery strength and confirmation the device is 
powered up.Pager massages can be sent remotely by the system provider or by staff over 
the internet, removing the need for onsite presence. 

Mobile signal 

The lack of a reliable mobile phone signal on site requires the Trust to continue to use long 
range pagers for the foreseeable future.  Whilst the Trust pagers have greater functionality, 
it will remain an important issue for the Trust to try and work with partners to improve the 
mobile signal on the site as part of future developments. 

Two way radio communications 

A network of digital two way radio communications is provided to a number of Trust 
departments, this provides additional resilience to desk and mobile telephone 
communications. 

 

Transport/Car parking 

With over 4,000 staff in addition to the patients, visitors, and contractors coming to the 
hospital site, the traffic generated is significant to the hospital, the city of Salisbury and 
surrounding areas.  We need to have commitment from all our employees to work towards 
a reduction in private car travel, especially single occupancy journeys.  We plan to promote 
healthier and more sustainable forms of travel to our staff and visitors. 

The 2018/21 Travel Plan outlines the responses to the 2018 
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All the site carparks are currently full to capacity most days and demand is 
expected to increase over time.  
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10. Future Development Zones  
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11. Health & Wellbeing Campus Project 

Whilst maintaining the estate to seek to minimise the risk from the ageing buildings as described 
above, the Trust will be bringing forward a scheme, or schemes, to make the best use of the 56 acres 
of the SFT site for the whole community.  The intent is to bring together a range of partners who will 
commit to delivering a range of new services and facilities to replace the high-risk areas of the 
estate.  The key objectives of that scheme will be to: 

�x Provide an outstanding patient experience 
�x Improve the health of the local population 
�x Make best use of the estate for the wider community  
�x Assist in making the Trust an inspiring place to work  
�x Contribute to the transformation of services to meet the needs of local population  
�x Increase the efficiency and effectiveness of the Trust’s services 

 
Acute and inpatient zone 

The current SDH North buildings will continue to be the acute heart of the hospital where the 
emergency department, main theatres, ITU, the inpatient wards and laboratories will be sited.  The 
Trust will bring forward plans to expand its assessment and diagnostic services, in particular by 
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Improving access 

The site-wide scheme will present an opportunity to improve access, in terms of ensuring that there 
is adequate parking provision, within the context of the Trust’s green transport strategy, to improve 
facilities for patients and visitors as they arrive at the hospital (including an expanded retail offering), 
and wayfinding around the site. 

Community Benefit 

The Salisbury site offers an opportunity to be used for the best possible benefit for the whole 
community and must harness the opportunities offered by its rural location and the views over the 
surrounding countryside.  We want to create a place where patients receive acute care, but people 
also come to learn, where they come to walk and cycle, where people can meet up and socialise and 
where they can go to the pharmacy or dentist or do some shopping.  For the many people who 
currently come to the hospital site and for the many more who will come in the future we want to 
be able to meet as many of their requirements in one visit as possible.  By integrating care, work, 
living, education and recreation on one site we will regenerate the Salisbury hospital site, promote 
healthy lifestyles and make a significant contribution to the local economy. 

We believe that this approach can make a positive contribution to the Wiltshire One Public Estate 
Initiative and will be working with partners in other sectors to make the best possible use of the 
overall estate for the widest possible benefit. 

Next Steps 



Estate Strategy 2019-2024 

 

 

26 
 

12. What do we 
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14. Governance of Estates Strategy 

 

Board Level 

The Trust Board will receive an annual update on progress with delivering this strategy via a regular 
capital development report.  Strategy Committee will be the main overseeing sub-Board committee. 

Strategic Capital Planning Group 

A strategic planning group will be established, chaired by the Director of Finance and Procurement, 
to oversee the key work areas of the strategy.  This group will report regularly to Strategy 
Committee on progress.  This group will also review the development of major capital bids ensuring 
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