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Introduction and Background to WDES 2023/24

The National WDES annual report 2023 provides key findings highlighting inequalities 

between the experiences of disabled staff and non-disabled staff across all ten metrics. 

emphasising the need for urgent action by NHS Trusts in 2023. 

This includes cultivating inclusive leadership, reducing bullying and harassment, improving 

recruitment and selection plus enhancing the retention of disabled staff.

The WDES aligns with the People Promise commitments for a more inclusive, 

compassionate, and desirable NHS workplace.

Provider trusts must publish a WDES annual report and action plan (2023/24) on their 

website by 31 October 2024.  This report should include:

• The organisation's data for each metric.

• A WDES action plan detailing how the organisation will address the differences 

highlighted by the metrics data over the next 12 months.

• A summary of progress made in achieving the objectives outlined in their 2022 WDES 

action plan.

• Steps the organisation will take to improve the experiences of disabled staff, as outlined 

in their 2023/24 WDES action plan.

• Steps to ensure disabled staff representation at all levels, identifying any barriers to 

career progression.

Previous SFT’s WDES annual reports for 2019, 2020, 2021, 2022, 2023 can be found here.

About this annual report and action plan

https://www.england.nhs.uk/publication/workforce-disability-equality-standard-2023-data-analysis-report-for-nhs-trusts/
/about-us/equality-diversity-and-inclusion/edi-reports/
https://www.england.nhs.uk/about/equality/equality-hub/workforce-equality-data-standards/wdes/


EXECUTIVE SUMMARY

Workforce disability equality data

This report presents data on the Workforce Disability Equality Standard (WDES) of the 

Salisbury NHS Foundation Trust (SFT) for the year 2023/24. Data for metrics 1 to 3 and 9b are 

collected from the Trust’s Electronic Staff Records (ESR) on 31 March 2024. Data for metrics 

4 to 9a are collected from the 2023 staff survey.

Overall workforce (metric 1)





SFT Workforce 31 March 2024 (Metric 1) 
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On 31 March 2024, SFT had a total of 4498 staff in the workforce (excluding Bank staff). Of which, 150 (3%) are disabled, 4145 (92%) are non-disabled and 203 

(5%) have disability unknown.



SFT Workforce 31 March 2024 (Metric 1) 

Clinical Staff (2584) Medical and Dental (543)



SFT Workforce 31 March 2024 – Non-clinical (Metric 1) 

On 31 March 2024, SFT had a total of 4498 staff in the workforce (excluding Bank staff). Of which, 150 (3.33%) are disabled, 4145 (92.15%) are 

non-disabled and 



SFT Workforce 31 March 2024 – Clinical (Metric 1) 

On 31 March 2024, SFT had a total of 4498 staff in the workforce (excluding Bank staff). Of which 150 (3.33%) are disabled, 4145 (92.15%) are non



SFT Workforce 31 March 2024 – Medical and Dental (Metric 1) 

On 31 March 2024, SFT had a total of 4498 staff in the workforce (excluding Bank staff). Of which 150 (3.33%) are disabled, 4145 (92.15%) are non-disabled and 

203 (4.51%) have disability unknown.

1b) Medical & Dental Disabled (2023) Disabled (2024)
Non-disabled 

(2023)

Non-disabled 

(2024)

Disability 

unknown (2023)

Disability 

unknown (2024)

Headcount Headcount Headcount Headcount Headcount Headcount 

Consultants 3 3 212 215 9 9

Non-consultants career grade 2 2 93 91 4 4

Medical & Dental trainee 

grade 
2 1 196 209 9 9

Total Medical and Dental 7 6 501 515 22 22



Appointment from shortlisting 31 March 2024 (Metric 2) 

x1.17

The purpose of this metric is to achieve equity between 

disabled job applicants and non-disabled job applicants. 

In 2024, the relative likelihood of non-disabled applicants 

compared to disabled applicants being appointed from 

shortlisting was x1.17. This is a decrease from 2023 (x1.47)

A figure below 1:00 indicates that disabled applicants  are 

more likely than non-disabled applicants to be appointed 

from shortlisting.

Note: This figure excludes directly recruited international 

staff not using Trac. Recent surge in international applicants 

on Trac has created a considerable challenge for recruiting 

managers in time and resources to efficiently sift and 

shortlist those eligible to work in the UK, meet the essential 

criteria and are guaranteed an interview under the Disability 

Confident Scheme.

Relative likelihood of disabled job applicants being appointed from shortlisting across all posts.
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SFT WDES 31 March 2024 (Metric 3)

Relative likelihood of disabled staff compared to non-disabled staff entering the formal capability process, as measured by entry into a formal capability procedure.





SFT Staff Survey 2023 (Metric 4c & 4d) 

Metric 4c: 



SFT Staff Survey 2023 (Metric 5 & 6) 

Metric 5: Percentage of staff who believe that their organisation provides equal opportunities for career progression or promotion out of those who 

answered the question

51.9% of staff with a LTC or illness said YES. This is an increase from 2022 (51.0%)

56.9% of staff without a LTC or illness said YES. This is an increase from 2022 (54.2%)

NOTE: Metrics 4 to 9a are sourced from the SFT’s national NHS staff survey 2023

2265 people in the Trust responded to the 2023 staff survey (response rate of 54%). The following Staff Survey questions are recorded within our WDES data:

Metric 6: Percentage of staff who have felt pressure from their manager to come to work, despite not feeling well enough to perform their duties out 

of those who answered the question

31.8% of staff with a LTC or illness said that they felt pressure to come to work. This is an increase from 2022 (29.4%)

17.9% of staff without a LTC or illness said that they felt pressure to come to work. This is a decrease from 2022 (21.5%)



SFT Staff Survey 2023 (Metric 7 & 8) 

Metric 7: 



SFT Staff Survey 2023 (Metric 9a & 9b) 

Metric 9a: The staff engagement score (0-10) for disabled staff, compared to non-disabled staff.

¶ The overall average staff engagement score at the Trust was 6.95



Trust Board Membership 2024 (Metric 10) 

Metric 10: Trust Board Membership – snapshot on 31 March 2024

Board
Disabled 

(2023)

Disabled

(2024)

Non-disabled

(2023)

Non-disabled

(2024)

Disability 

unknown

(2023)

Disability 

unknown

(2024)

Headcount Headcount Headcount Headcount Headcount Headcount 

Total Board members 0 0 10 10 4 4

Of which: Voting Board members 0 0 10 10 4 4

Non-voting Board members 0 0 0 0 0 0

Of which: Exec Board members 0 0 4 4 2 2

Of which: Non Exec Board 

members
0 0 5 6 3 2





Progress against WDES 2022/23 Action Plan

Cultural Development Objective Action Progress



Progress against WDES 2022/23 Action Plan

Networks and communications 

objective
Action Progress Workstreams carried over to  2024/25

4

To seek an upward trend in the 

percentage of disabled staff satisfied 

with the extent to which their 

organisation values their work Metric 7 

(staff survey)

• Develop a communications campaign 

focused on the benefits of employing 

disabled people, aligning these with the 

NHS People Promise values including the 

activities that support disability as an asset.

• A successful Neurodiversity summit with over 100 

staff was held on 4 April 2024 with a focus on making 

reasonable adjustments for neurodiverse staff

• A successful Menopause Summit with over 95 staff 

was held on 31 May 2024 with a focus on making 



Progress against WDES 2022/23 Action Plan

Recruitment and Promotion 

Objective
Action Progress Workstreams carried over to  2024/25

7

To achieve equity on appointment from 

shortlisting for disabled applicants 

compared to non-disabled applicants. 

Metric 2 (staff survey)

• Collect insights from disabled applicants 

who were not selected after the shortlisting 

stage to improve selection

• Full overhaul of recruitment and selection processes 

in place including diverse interview panels

• Metric 2: In 2023, the relative likelihood of non-

disabled staff compared to disabled staff being 

appointed from  shortlisting is x1.17. This has 

decreased from 2022 (x1.47). This takes SFT above 

the national average on equity. 

• A figure below 1:00 indicates that disabled staff 

applicants are more likely than non-disabled 

applicants to be appointed from shortlisting

• Continue to embed best practice in recruitment 

and selection processes to achieve par on 

equity between disabled and non-disabled job 

applicants.

• Continue to develop diverse interview panels

8

To seek an upward trend in the 

percentage of disabled staff who 

believe that their organisation provides 

equal opportunities for career 

progression or promotion. Metric 5 

(staff survey)

• Incorporate the principles of EDI from the 

NHSE/I's Six Point plan into the Trust’s 

recruitment and promotion overhaul to 

foster inclusivity for disabled staff.

• Appraisal system streamlined and line managers 

regularly prompted to conduct appraisal

• Managers encouraged to hold wellbeing 

conversations with their staff 

• Metric 5 In 2023, 51.9% of staff with a LTC or illness 

said YES. This is an increase from 2022 (51.0%)

• Promote meaningful appraisals that focus on 

professional development plans

• Promote wellbeing conversations that eliminate 

inclusion and wellbeing barriers to career 

progression
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